	BERRY POMEROY PARISH COUNCIL
FINANCIAL RISK ASSESSMENT DOCUMENT

Date:  Document produced by the Clerk/RFO Susie Watt Revised & Updated May 2025


	KEY RISK FACING COUNCIL
	POTENTIAL CONSEQUENCES
	MEASURES TAKEN

	Loss of cash payments (low)
Loss of cash income (low)
Theft (low)
Financial Decisions - 
Lack of Bank Signatories

	Loss of Cash

Loss of Cash

Loss of cash/equipment

(1)All financial decisions are made by the Full Council. However, there has been historic instances where a Councillor has instructed work without it being taken to full Council and with no delegated authority. 
(2)There has been a recent instance of a Parishioner requesting work to be carried out without consultation to the Parish Council and also not via the Clerk. 

Historically, it was Identified that only two signatories were on the bank accounts. This identified a serious flaw if either of these signatories became ill or indeed, were no longer Councillors. This would mean the Council could not carry out its  financial obligations. 

Since two Cllrs stood down at the last elections – the above problem arose again. Steps were taken to address the situation and two new signatories were agreed and signed the appropriate mandates. However, due to some administrative flaws within the bank this did not happen. New forms have since been submitted with two new signatories and we await confirmation as at April 2024.

Two more signatories are required to complete the mandates in the near future. 
	All payments to be made by cheque or bank transfer where possible
BPPC does not have any transactions or services which require or would receive cash payments. 
Cash/cheques banked as required  unless a very large sum of money is received, which would be banked immediately.  

All financial decisions are made via The Full Council. The Clerk /RFO carries out all the financial decisions made by the full Council and implements financial controls to enhance the safety and transparency of the Councils financial transactions.
(1.)Historic instances have now been rectified and the RFO has reiterated that ALL financial decisions must go through full Council or if within their remit up to the value of £750, the RFO. The RFO now has delegated authority to act in an emergency. The Emergency Plan refers.

(2.) This instance has been discussed and appropriate correspondence sent to deter any further instances. 
Additional Signatories have been put in place. Further Signatories to be added when new Cllrs join the Parish Council.
ADDEMDUM: May 2025 – there are now 4 available signatories to action the two signature requirement for cheques and any financial movement transaction.

	Loss of computer records

Non payment of precept

Embezzlement 

Damage to Parish Council property/assets

Adequate insurance cover
	Administrative breakdown

Loss of balances

Loss of balances/bringing council into disrepute 
Potential risk to contractors/members of the public

Some instances are not covered by the Council’s insurance, additional financial contingencies needed to be put into the budget.
Ensuring that property and various items  are neither over or under insured.
	All records are backed up daily through 

separate external hard drive. Plus hard copies retained for legal and personnel matters.
Clerk to check bank statement in April and September. Regular checking to ensure at least 3 – 6 months operating costs are held in the Reserve Account.
.All payments are authorised by the Councillors and cheques are signed by two authorised signatories as are any amendments to the Bank.  The full list of payments is presented to the Council’s meeting monthly for approval. The Clerk checks the Bank reconciliations against the bank statements monthly. Clerk to check all contracts.
The Clerk has no authority to sign off or transfer funds.

Relevant insurance measures

Further financial contingencies allowed within the 2023/2024 budget. This will need to be increased year on year. Ongoing.
Land now needs to be valued at Parkfield Play Park as the land is now registered at the Land Registry. Valuation to be carried out this year 2025. This must be carried out this financial year and prior to the next Annual Insurance due date (June 2025) and to incorporate the LGA implications.


	Trip and danger to life hazards on council land/property and lack of investment in certain areas.
Employment and Personnel Issues. (1) No handover to new Clerk’s. No consistency in information or paperwork. No handbook with essential contacts and diary information.  Archives moved when new clerks were appointed.
Lack of Policy documents and Good Governance
	Risk of injury to users and potential insurance claim

Emergency situations not catered for, new policies to be put in place not only to protect the Public but the Parish Council Volunteers. 

(1). All rectified) Absence through long term illness/disability and stress/employment tribunals. No Personnel Committee leaves employees open to bullying etc., and employee welfare not being monitored. New Clerk’s struggle to find information. 
Risks of unexpected requests requiring future financial commitments.  Many Councillors were unaware of the responsibility and process of Local Council as had not been on new Councillor Courses. This could in turn put the Council in disrepute.  Councillors reluctant to attend courses. 
	Regular checks to be carried out.  Insurance cover. New polices to be produced. Notices to be placed on Council owned land. Done :plus new fencing in the Play Park to ensure no child runs out into the car park. Risk of Dogs entering the Play Park now reduced. 
Adequate policy documents including:

· Staff disciplinary procedures.- done
· Grievance procedures - done
· Contracts of Employment – standard SLCC contract.
· Emergency plans - done  

· Nominated Personnel Officer + one other to be discussed and voted in 2025 - to be completed.
· Clerk’s Council Handbook to be produced – ongoing.
· Council Address now static - done
Review appointment of internal auditors – done for 2025.

Fundraising to become a major part of the role of the Clerk to ensure adequate and much needed financial investment is acquired for the Village and its residents. Ongoing.
Many policies and procedures were missing or had not been produced. Now on-going and updated annually.

All Councillors and Officers to receive annual refresher training in Governance etc., Still a reluctance by some Cllrs for Cllr Training. However, Cllr and Chair Training  TO BE CONFIRMED – scheduled for Autumn 2025. 
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